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The first major building under roof at Bethlehem’s Bums Harbor, Indiana, plant 

is the plate mill, scheduled to be rolling steel 

late in 1964 for the vast and growing midwest market. 
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bethlJehem 

STEEL 


FINANCIAL AND OPERATING SUMMARY 



1963 


1962 

Net income — Amount. 

$ 102,462,212 

$ 

88,677,761 

—Per dollar of total revenues. 

4.8*f 


A.li 

—Per share of Common Stock outstanding at year end. . 

$2.11 


$1.80 

Dividends —Preferred Stock ($7 per share). 

$ 6,537,209 

$ 

6,537,209 

—Common Stock ($1.50 per share in 1963 and $2.17j^ 




per share in 1962). 

$ 68,266,677 

$ 

98,986,682 

Preferred and Common stockholders at year end. 

267,350 


271,141 

★ ★ ★ ★ 




Total revenues. 

$2,116,210,353 

$2,096,764,076 

Taxes—federal, state, local and foreign. 

$ 175,267,542 

$ 

159,512,720 

Depreciation, amortization and depletion. 

$ 163,751,312 

$ 

155,466,900 

Capital expenditures— 




Wholly owned companies. 

$ 177,254,706 

$ 

144,502,^50 

Investments in and advances to partially owned enterprises. 

31,140,727 


48,328,593 

Total. 

$ 208,395,433 

$ 

192,831,043 

Capital authorizations at year end— 




Wholly owned companies. 

$ 447,000,000 

$ 

349,000,000 

Investments in and advances to partially owned enterprises. 

5,000,000 


24,000,000 

Total. 

$ 452,000,000 

$ 

373,000,000 

Working capital at year end. 

$ 711,785,570 

$ 

621,712,263 

Long-term debt at year end. 

$ 128,908,500 

$ 

135,361,500 

★ ★ ★ ★ 




Steel ingot production (net tons). 

16,108,800 


14,676,924 

Shipments of finished steel products (net tons). 

10,987,041 


10,390,790 

Orders on hand at year end. 

$ 451,000,000 

$ 

527,000,000 

Monthly average number of employees (U. S.). 

117,489 


119,695 

Payroll (U. S.). 

$ 817,221,068 

$ 

812,051,342 

Average earnings per hour (U. S.). 

$3,735 


$3,699 









































THE YEAR IN REVIEW 

by the Chairman 


The financial and operating statistics set 
forth on the opposite page provide, in sum¬ 
mary form, a comparison of the results for 
1963 with those for 1962. 

Our production of ingots, shipments of 
finished steel products, total revenues and net 
income all showed an increase in 1963 over 
the previous year. 

The consolidated net income for 1963 was 
$102,462,212, equivalent to $2.11 per share of 
Common Stock outstanding at the end of the 
year, after deducting dividends on the Pre¬ 
ferred Stock. 

Bethlehem produced 16,108,800 net tons 
of ingots during 1963 as compared with 
14,676,924 net tons during 1962. Total ship¬ 
ments of rolled steel and other finished prod¬ 
ucts amounted to 10,987,041 net tons during 
1963 as compared with 10,390,790 net tons 
in 1962. 

Our quarterly shipments of rolled steel and 
other finished products during the year were 
as follows: 


1st quarter 
2nd quarter 
3rd quarter 
4th quarter 


2,454,863 net tons 
3,378,419 net tons 
2,618,022 net tons 
2,535,737 net tons 



Arthur B. Homer 


Steel Demand 

The demand for steel gradually strength¬ 
ened during the year and the prices of Beth¬ 
lehem’s rolled steel products increased on the 
average by approximately 2 per cent. These 
were the first price increases of any conse¬ 
quence since 1958. They have brought some 
relief from the pressure on profit margins. 

Capital Expenditures 

Expenditures during 1963 for additions and 
improvements to properties (including in¬ 
vestments in and advances to partially owned 
enterprises for capital purposes) amounted to 
$208,395,433 as compared with $192,831,043 
in 1962. The estimated cost of completing 
additions and improvements (including in¬ 
vestments and advances of the type mentioned 
above) formally authorized at December 31, 
1963, is $452,000,000. This is the largest 
year-end construction program in our history 
and we have devoted a special section of this 
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Report to it. The program will not require 
the sale of any new securities, because of the 
further improvement in our cash position. 
That improvement is in part due to the sale of 
Erie Mining Company bonds which had been 
held in our treasury. 

The provision for depreciation, amortization 
and depletion amounted to $163,751,312 in 
1963; in 1962 it was $135,466,900. 

Market Factors 

In recent years the demand for light steel 
products (sheets and strip, tin mill products, 
bars, pipe, wire rods and wire products) has 
been increasingly strong, because they con¬ 
stitute such a large proportion of the steel 
requirements of the automotive and container 
industries and of other consumer goods manu¬ 
facturers. Bethlehem has actively participated 
in this market. We have historically supplied 
substantial tonnages of heavy steels for use 
primarily by the non-residential construction 
industry and by manufacturers of industrial 
equipment and other capital goods. For 
several years the market for heavy steels 
has been less active than the market for light 
steels and Bethlehem’s sales of the heavy 
steels have reflected this trend. Capital out¬ 
lays in our economy are, however, now on the 
increase and favorable Congressional action 
on the Administration’s tax proposals should 
improve general business activity in this 
country and stimulate investment in con¬ 
struction and capital facilities. 


Steel Imports 

A matter of special concern to Bethlehem, 
because of our predominately coastal location, 
has for several years been the increasing 
importation of foreign steel. Imports into 
the United States of finished steel products 
in 1963 reached a new high of 5 l /4 million 
tons compared with about 4 million tons in 
1962 and about 3 million tons in 1961. Much 
of this increase has been the result of a grow¬ 
ing number of harmful practices in inter¬ 
national trade, including the "dumping” of 
foreign steel in the United States and other 
export markets at prices far below prices 
charged in the country of origin. There is 
an increasing world-wide recognition that the 
growth of commodity "dumping” and other 
improper practices is adversely affecting the 
orderly development of free trade and weaken¬ 
ing the free-world economic community. 
These disturbing practices in international 
trade are to be discussed at the 1964 tariff and 
trade negotiations between representatives of 
the free-world nations. We shall make specific 
recommendations to our government toward 
the elimination of many of these practices, and 
appropriate action should be undertaken by 
it in the interests of the country as a whole. 
The problem of steel imports has been 
accentuated by the expansion of foreign capa¬ 
city for steel production beyond the domestic 
needs of the foreign steel producing countries. 
A considerable amount of such expanded 
capacity has been financed by United States 







public funds, and all aspects of any further 
United States financing of foreign steel ca¬ 
pacity should be very carefully evaluated. 

Shipbuilding 

The unsatisfactory prospects for new busi¬ 
ness in the shipbuilding industry, to which I 
called attention in last year’s Annual Report, 
continued during 1963. Accordingly, we 
sharply curtailed the activities of our Ship¬ 
building Division. Our largest shipyard, at 
Quincy, Massachusetts, was shut down at the 
end of the year. In New York Harbor, we 
have concentrated our activities at our yard 
in Hoboken, and have shut down our Staten 
Island Yard and our 27th and 36th Street 
Yards in Brooklyn. We have also retired 
various facilities at some of our other yards. 
The facilities at the yards which have been 
shut down have been offered for sale, and 
some of them, including those at Quincy, 
have already been sold. It is hoped that 
there will be enough shipbuilding and ship 
repair business so that further curtailment will 
not be required. 

Structural Steel 

To meet the increasing demand for welded 
fabricated structural steel, we initiated several 
years ago a program of modernization of our 
fabricating works with emphasis on the in¬ 
stallation of high-frequency and high-capa¬ 
city welding equipment and new and enlarged 
material handling facilities. Also, because of 


shifting markets and in the interest of econ¬ 
omy, we have shut down the operations pre¬ 
viously conducted at our Seattle Works and 
Rankin Works and have consolidated these 
activities with those at our San Francisco and 
Leetsdale Works. 

Aggressive sales engineering service fur¬ 
nished by Bethlehem to architects, engineers 
and potential owners is proving increasingly 
effective in the promotion of the use in new 
construction of steel frame structures in pref¬ 
erence to structures made of other materials. 
Our efforts in this direction are exemplified by 
several outstanding buildings erected by Beth¬ 
lehem for the 1964 New York World’s Fair. 

The lighter high-strength rolled steels and 
the new lighter-weight, yet stronger, fabricated 
steel beams which we have developed and are 
marketing have been well received by our 
customers. 


Labor Relations 

Bethlehem and certain other steel companies 
concluded an agreement with the United 
Steelworkers union in June of 1963 without a 
strike. Much of the credit for an early and 
amicable settlement is attributable to the work 
of the Human Relations Committee, con¬ 
sisting of four representatives of eleven steel 
companies and four representatives of the 
union, together with union counsel. That 
Committee, on which Bethlehem is repre¬ 
sented, freely explored the problems of the 
employees, the union and the companies 
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during the term of the prior agreement. Each 
party thus entered negotiations in 1963 with 
a better understanding of the problems of the 
other. The Committee work has done much 
to bring about a new concept of labor-manage¬ 
ment relations in the steel industry and it is a 
welcome sign of progress. 

The major provisions of the agreement 
reached in June included extended vacations 
and improved insurance benefits for employ¬ 
ees. Average employment costs were in¬ 
creased 1.9 per cent, per year. The agreement 
may be terminated on notice, but not earlier 
than May 1, 1965. 

* * * * * 

Your Board of Directors has had under 
consideration for some time a definite retire¬ 
ment plan for salaried employees including 
Directors and has concluded that such a plan 
is advisable and in the best interests of Bethle¬ 
hem. At the July, 1963, meeting of the Board 
a policy was adopted requiring salaried em¬ 
ployees exempt under the provisions of the 
Fair Labor Standards Act, to retire at age 65 
and Directors to retire as Directors and em¬ 


February 20, 1964 


ployees at age 68. Under this policy Jesse V. 
Honeycutt retired on September 30, Frank R. 
Brugler and Paul S. Killian on October 31 and 
Charles H. H. Weikel on January 31, 1964. 
I will reach the retirement age in April, 1964, 
at which time I shall retire as a Director and as 
Chairman and chief executive officer. 

On August 1, 1963, Edmund F. Martin be¬ 
came Vice-Chairman and Stewart S. Cort was 
elected President to succeed him. At the last 
meeting of the Board Mr. Martin was elected 
to succeed me as Chairman and as chief 
executive officer, effective April 14, 1964. 

With new management established, I shall 
retire after more than 44 years with Bethlehem. 
I am confident that our management was 
never stronger or better prepared to meet the 
problems that face industry. With modern 
and efficient plants, ample raw material sup¬ 
plies, new research facilities, strong financial 
resources and an able and aggressive organi¬ 
zation, Bethlehem is well equipped to grow 
and prosper in this era of great technological 
and market changes. 


CHAIRMAN 


6 















Edmund F. Martin has been elected Chairman and chief execu¬ 
tive officer succeeding Arthur B. Homer effective April 14, 1964. 
Mr. Martin joined Bethlehem in 1922, became Assistant General 
Manager of the Lackawanna, N. Y. Plant in 1946, General Manager 
in 1950, Vice-President of Steel Operations in 1958, President in 
I960 and Vice-Chairman in 1963. 

Stewart S. Cort was elected President in 1963. He joined Beth¬ 
lehem in 1937, became Divisional Vice-President of Sales in 1954, 
Assistant General Manager of Sales in I960 and Pacific Coast Vice- 
President in 1961. 
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Progress in 

BETHLEHEM’S 

DEVELOPMENT 

PROGRAM 


Bethlehem has for some years been engaged in a 
program of developing its steel plants so as to 
attain the highest standards of productivity and 
quality with the most modern facilities supplied 
with improved raw materials and supported by 
expanded market and technical research activities. 
To develop new outlets for the ingot capacity of 
our improved eastern steel plants, we began in 
1963 the construction of our new Burns Harbor, 
Indiana, rolling and finishing facilities which will 
process steel to be made in our eastern plants. In 
1962 our estimate of the overall cost of this pro¬ 
gram for the next three years, including the Burns 
Harbor facilities, was $730 million. 


The new Cambria Division coal cleaning plant in Pennsylvania will be in full operation in 1964. 
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During 1963, new steel plant, raw material and 
research facilities were completed. They represent 
an expenditure, spread over several years, of ap¬ 
proximately $270 million. During 1964, our sched¬ 
ule calls for the completion of new plant, mine, 
transportation and research facilities at a total cost 
to Bethlehem of over $320 million (a large part of 
which has been spent in 1963 and prior years). 

The production in 1963 from just two of the 
blast furnaces at our Johnstown Plant was greater 
than had ever been obtained in any previous year 
from five blast furnaces at that plant. In 1963 
world production records were established by 
other Bethlehem blast furnaces. 


The new oxygen steelmaking shop at our Lacka¬ 
wanna Plant, with an annual capacity of 2,200,000 
tons, will be completed in 1964. This shop, which 
will include two 230 ton oxygen furnaces built to a 
design developed by Bethlehem research engineers, 
will replace 14 open hearth furnaces. 

During 1963, two new merchant bar mills were 
completed and began production at our Johnstown 
Plant. Those mills replace four older mills. 

Other steel plant facilities completed in 1963 
included another bar mill, designed to make high 
grade alloy and tool steel bar products; a rolling 
mill, a coil preparation line and an acid electrolytic 
plating line, for the production of thin tinplate; 


Also scheduled for completion in 1964 is the new basic oxygen steelmaking shop at Lackawanna Plant. 
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Completed at the Bethlehem Plant in 1963 was this 
bar mill designed to roll high-grade alloy and tool steel bars. 



and a pipe mill that extends our Sparrows Point 
Plant’s size range for welded pipe. 

Raw material facilities completed in 1963 in¬ 
cluded the Nimba mine in Liberia for the produc¬ 
tion of high grade iron ore and a plant in the 
Province of Quebec for the production of iron ore 
pellets, in each of which Bethlehem has a partial 
interest. Also completed were an ore beneficiation 
plant in Chile and a coal cleaning plant in Penn¬ 
sylvania. Two ore sintering plants were modern¬ 
ized. The new chemistry building shown in the 
photograph on the inside back cover of this Report 
was added to the Homer Research Laboratories. 

At the new plant at Burns Harbor, which is 
referred to above and which was described in de¬ 
tail in last year’s Annual Report, construction has 
proceeded on schedule. It is expected that the 
plate mill will begin operating before the end of 
1964. The photograph on the inside front cover 
of this Report shows the state of construction of 
the mill in November, 1963. Work on the facilities 
for the production of hot and cold rolled sheets 
and tinplate is also under way. 

During 1963, continued market and technical 
research has developed new markets for a number 
of Bethlehem products, such as its V Steels, light 
structural shapes and Bethnamel sheets. 


This 11-inch bar mill at the Johnstown Plant, 
one of two new merchant mills there, 
was completed in 1963. 
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CONSOLIDATED BALANCE SHEET 



ASSETS 

Current Assets: 

Cash. 

Marketable securities, at cost (which approximates market): 

U. S. Government. 

Other. 

Receivables—less allowance for doubtful accounts. 

Inventories (Note A and page 16). 

Total Current Assets. 


Other Assets: 

Investments in subsidiaries not consolidated and 50% or less 

owned enterprises (Note B). 

Miscellaneous investments and receivables. 

Property, plant and equipment, at cost—less depreciation and 

amortization (page 16). 

Discount on sale of bonds and debentures. 

Total. 


LIABILITIES, RESERVES, CAPITAL STOCK AND SURPLUS 

Current Liabilities: 

Accounts payable. 

Accrued taxes. 

Accrued employment costs, interest and other liabilities. 

Dividends on Preferred Stock payable January 2, 1964, and 1963. 

Total Current Liabilities. 

Other Liabilities and Reserves: 

Long-term debt (page 17). 

Accrued liabilities payable after one year (NoteD). 

Insurance reserve. 

Total Liabilities and Reserves. 

Capital Stock and Surplus: 

Seven Per Cent. Cumulative Preferred Stock (page 17). 

Common Stock (page 17). 

Earned surplus. 

Total Capital Stock and Surplus. 

Total. 


December 31 , 

1963 

December 31, 

1962 

$ 92,345,872 

$ 103,323,585 

152,658,326 

337,753,757 

204,116,338 

364,302,016 

73,582,044 

235,439,051 

171,700,145 

370,360,900 

$1,151,176,309 

$ 954,405,725 

167,714,836 

44,590,718 

223,651,842 

54,691,687 

980,044,450 

479,807 

978.900,718 

553,545 

$2,344,006,120 

$2,212,203,517 


$ 155,480,076 
170,265,207 
112,011,154 
1,634,302 

$ 

92,079,069 

130,152,522 

108,827,569 

1,634,302 

$ 439,390,739 

$ 

332,693,462 

128,908,500 

78,100,000 

30,000,000 


135,361,500 

74,200,000 

30.000,000 

$ 676,399,239 

$ 

572,254,962 

$ 93,388,700 

556,952,120 
1,017,266,061 

$ 

93,388,700 

556,952,120 

989,607,735 

$1,667,606,881 

$1,639,948,555 

$2,344,006,120 

$2,212,203,517 
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CONSOLIDATED STATEMENT OF INCOME AND SURPLUS 



Revenues: 

Net billings for products and services. 

Interest, dividends and other income. 

Total Revenues. 

Costs: 

Employment costs: 

Wages and salaries. 

Pensions (Note C). 

Social security taxes and other employee benefits. 


Materials, supplies, freight and services. 

Interest and other charges. 

Provisions for: 

Depreciation, amortization and depletion. 

State, local and foreign taxes. 

Federal income taxes (Note D). 

Total Costs. 

Net Income. 

Balance of Earned Surplus, January 1. 

Total. 

Dividends paid or payable on Preferred Stock— $7 per share. . . . 

(1963: $1.75 per share on April 1, July 1, October 1 and January 2, 1964) 

Dividends paid on Common Stock—$1.50 per share in 1963 and 
%2.\lYi P er share in 1962. 

(1963 : 37V2 cents per share on March 1, June 1, September 3 and December 2) 

Total. 

Balance of Earned Surplus, December 31. 


1963 

1962 

$2,095,769,357 

20,440,996 

$2,072,096,751 

24,667,325 

$2,116,210,353 

$2,096,764,076 

$ 805,358,662 

15,332,241 

103,655,569 

$ 804,393,378 

14,067,552 

95,631,340 

$ 924,346,472 

$ 914,092,270 

785,660,490 

3,475,676 

812,617,292 

3,994,445 

163,751,312 

42,514,191 

94,000,000 

155,466,900 

39,915,408 

82,000.000 

$2,013,748,141 

$2,008,086,315 

$ 102,462,212 

$ 88,677,761 

989,607,735 

1,006,453,865 

$1,092,069,947 

$1,095,131,626 

$ 6,537,209 

$ 6,537,209 

68,266,677 

98,986,682 

$ 74,803,886 

$ 105,523,891 

$1,017,266,061 

$ 989,607,735 
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NOTES TO FINANCIAL 


A. INVENTORIES: 

Except in the case of contract work in progress, inventories were valued at the lower of cost or market. 
The last-in, first-out method, which was adopted as of January 1, 1947, was used in determining cost in re¬ 
spect of approximately 81% in value of the total inventories at December 31, 1963, including certain materials 
entering into the cost of contract work in progress. Cost in respect of the remainder of such inventories was 
determined under the first-in, first-out method or, in the case of certain raw materials, under the average season 
cost method. At December 31, 1963, the amount of the inventories that were valued by the use of the last-in, 
first-out method was substantially less than the replacement cost of such inventories at that date. 

B. INVESTMENTS IN 50% OR LESS OWNED ENTERPRISES: 

The investments in 50% or less owned enterprises include 45% of the capital stock of Erie Mining Company 
and 31-94% of the capital stock of Carol Pellet Company. The Corporation is entitled to receive its pro¬ 
portionate share based on stock ownership of the taconite pellets produced by Erie and by Carol. The Cor¬ 
poration is committed to pay 45% of all Erie’s costs, including depletion, depreciation and obsolescence in 
an amount in each year not less than the sinking fund requirements for Erie’s bonds, 45% of which require¬ 
ments will be approximately $5,500,000 annually until 1983. The Corporation has guaranteed, as to principal 
and interest, 31.94% of the $35,200,000, principal amount, of Carol’s 5}<£% Secured Notes due in 1980 and 
of the $19,240,000, principal amount, of its 4%% Secured Notes due in 1969. 


C. PENSIONS: 

To provide for pensions under the Pension Plan of Bethlehem Steel Corporation and Subsidiary Companies, 
there is charged against current earnings in each year an amount (which is paid into the Pension Trust Fund 
and is based on actuarial rates determined by an independent actuary) at least equal to the estimated current 
service cost, plus interest on the unfunded past service cost, less the amount provided in the Fund by the net 
gain on the disposition of investments by the Fund during the preceding year. At January 1, I960, when the 
present method of funding and accounting for pensions was adopted, the unfunded past service cost was 
estimated by the independent actuary to be $285,000,000, of which amount $262,500,000 remained unfunded 
at December 31, 1963. Current earnings are also charged in each year with the amounts of payments made 
by certain companies directly to or for the benefit of their pensioners. 

The amounts charged against current earnings for pensions in 1963 and 1962 were determined as follows: 


Current service cost and interest on unfunded past service cost. 

Funding of a portion of past service cost. 

Total. 

Less amount provided in Pension Trust Fund by the net gain on dis¬ 
position of investments during the preceding year. 

Paid into Pension Trust Fund. 

Other pension payments. 

Total charge to current earnings. 


1963 

1962 

$23,816,940 

$22,359,799 

5,000,000 

12,500,000 

$28,816,940 

$34,859,799 

15,195,008 

21,985,372 

$13,621,932 

$12,874,427 

1,710,309 

1,193,125 

$15,332,241 

$14,067,552 


Pension Trust Fund statements are shown on pages 18 and 19. 


D. PROVISION FOR FEDERAL INCOME TAXES: 

The Corporation in computing its Federal income taxes is entitled to deduct from its income, in lieu of its 
share of the depreciation and obsolescence included in the cost of pellets produced by Erie Mining Company, 
its share of the amortization to which Erie is entitled under the Internal Revenue Code. In the foregoing 
financial statements such amortization has not been deducted from income, but such depreciation and ob¬ 
solescence have been deducted therefrom. In each of the years 1954-1962 there was deducted from income 
a provision for future Federal income taxes equal to the amount by which the Federal income taxes currently 
payable were reduced by reason of the deduction of such amortization, in lieu of such depreciation and 
obsolescence, in computing such taxes. Such provisions were credited to accrued liabilities payable after one 
year and aggregated $59,600,000 at December 31, 1962. In 1963 the depreciation and obsolescence included 
in the cost of pellets produced by Erie exceeded the amount of depreciation and amortization allowed in the 
computing by the Corporation of its Federal income taxes for that year. Accordingly, the Federal income 

























STATEMENTS 


taxes payable for 1963 exceeded the provision therefor charged against income in that year, and the amount 
of the excess ($600,000) has been credited to accrued taxes payable and charged to accrued liabilities payable 
after one year, thus reducing the above-mentioned $59,600,000 to $59,000,000 at December 31, 1963. 

The investment tax credit provided for in the Revenue Act of 1962 amounted for 1963 to approximately 
$8,500,000, of which 48% ($4,100,000) was taken into income and the balance ($4,400,000) was deferred. 
It was credited to accrued liabilities payable after one year and will be spread over the lives of the facilities. 

E. STOCK OPTION PLAN: 

The Stock Option Plan of the Corporation, which was approved by its stockholders in 1957, provided for 
the granting to certain employees, including executives who were directors, during each of five "plan years’* 
(ending on August 31 in the years 1958 through 1962), of options to purchase shares of the Common Stock 
of the Corporation. The term of the options is 10 years from the date of granting, subject to earlier termination 
as provided in the plan. 

No options have been granted under the plan since April, 1962, and no additional options may be granted 
thereunder. No option was exercised in 1963 and during the year options covering 122,500 shares terminated 
by reason of the termination of the employment of the holders thereof. 

At December 31, 1963, an aggregate of 269 optionees held options, granted at various times between 
September, 1957, and April, 1962, to purchase 1,271,900 shares of the Common Stock, at prices ranging from 
$41 to $51 per share. 


60 Broad Street 

PRICE WATERHOUSE & CO. New York, N. Y. 10004 

February 20, 1964 


To the Board of Directors and Stockholders of 
Bethlehem Steel Corporation: 


In our opinion, the accompanying statements present fairly 
the consolidated financial position of Bethlehem Steel Corpo¬ 
ration and its subsidiaries consolidated at December 31, 1963 
and the results of their operations for the year, in conformity 
with generally accepted accounting principles applied on a basis 
consistent with that of the preceding year. Our examination 
of these statements was made in accordance with generally 
accepted auditing standards and accordingly included such tests 
of the accounting records and such other auditing procedures 
as we considered necessary in the circumstances. 













pethJehem 

STEEL 


PROPERTY, PLANT AND EQUIPMENT 


Property, Plant and Equipment: 

Steel producing, shipbuilding and ship repair, fabricating and 
miscellaneous properties. 

Raw material properties (after deducting depletion). 

Transportation properties. 

Total. 

Depreciation and Amortization: 

Steel producing, shipbuilding and ship repair, fabricating and 
miscellaneous properties. 

Raw material properties. 

Transportation properties. 

Total. 

Net. 


INVENTORIES 


Ore, fluxes, fuel and coal chemicals. 

Pig iron, alloys, scrap and manufacturing supplies. 

Finished and semi-finished products. 

Cost, less billings, under uncompleted contracts (adjusted for 
estimated partial profits or losses). 

Total (Note A). 


December 31 , 

December 31 , 

1963 

1962 

$2,260,015,569 

$2,172,989,376 

302,050,457 

308,205,504 

117,639,877 

98,881,995 

$2,679,705,903 

$2,580,076,875 


$1,484,880,554 

$1,397,308,524 

149,708,199 

144,659,792 

65,072,700 

59,207,841 

$1,699,661,453 

$1,601,176,157 

S 980,044,450 

$ 978,900,718 


December 31, 

December 31 , 

1963 

1962 

$ 99,869,329 

$ 105,719,573 

86,565,109 

92,446,942 

121,431,327 

113,563,922 

56,436,251 

58,630,463 

$ 364,302,016 

$ 370,360,900 


16 









































LONG-TERM DEBT 


Outstanding 
December 31, 

1963 


BEThJehem 

STEEL 


Consolidated Mortgage Bonds of Bethlehem Steel Corporation: 

Twenty-Five Year Sinking Fund 2^4% Bonds, Series I. Due July 15, 1970. $ 53,894,000 

(Required to be retired through Sinking Fund: $1,500,000, annually, 1964 to 1969, inclusive) 

Thirty-Year Sinking Fund 2%% Bonds, Series J. Due November 15, 1976. 25,245,000 

(Required to be retired through Sinking Fund: $1,000,000, annually, 1964 to 1975, inclusive) 

Thirty-Year Sinking Fund 3% Bonds, Series K. Due January 1, 1979. 33,811,000 

(Required to be retired through Sinking Fund: $1,000,000, annually, 1964 to 1978, inclusive) 

3/4% Twenty-five-Year Debentures of Bethlehem Steel Corporation. Due May 1, 1980. .. 15,168,500 

(Convertible into shares of Common Stock through May 1, 1965) 

Purchase-money Mortgage Six Per Cent. Bonds of Bethlehem Steel Company. Due August 

1, 1998 (Assumed by Bethlehem Steel Corporation). 790,000 


Total. $ 128,908,500 


The foregoing table does not include (i) Notes of Bethlehem Steel Company in the aggregate principal amount of $124,530,000, which were payable 
to the order of Bethlehem Steel Corporation and were guaranteed by it as to principal and interest and pledged by it under the above-mentioned 
Consolidated Mortgage or (ii) the following principal amounts of Consolidated Mortgage Bonds owned by the Corporation : Series I Bonds, $4,606,000; 
Series J Bonds, $3,755,000; and Series K Bonds, $3,189,000. Such bonds owned by the Corporation are available for Sinking Fund requirements. 


CAPITAL STOCK 

Outstanding 
December 31, 

1963 

Seven Per Cent. Cumulative Preferred Stock—$100 par value (not callable): 

Authorized—1,000,000 shares, of which 933,887 are issued and outstanding. $ 93,388,700 

Common Stock—$8 par value: 

Authorized—80,000,000 shares, of which 606,740 shares are reserved for conversion of 
3J4% Twenty-five-Year Debentures, 1,271,900 shares are reserved for exercise of options 


pursuant to Stock Option Plan (Note E) and 45,511,118 shares are issued and outstanding. 556,952,120 
Total. $ 650,340,820 
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PENSION TRUST FUND OF BETHLEHEM STEEL 


STATEMENT OF ASSETS 

Investments, at cost: 

Short-term U. S. Government and corporate obligations 

U. S. Government bonds. 

Other bonds, notes and obligations: 

Domestic corporate. 

Real estate mortgages. 

Foreign. 

Preferred stocks. 

Common stocks: 

Industrial. 

Public utility. 

Bank, finance and insurance. 

Cash and accrued interest receivable. 

Total Assets. 

STATEMENT OF CHANGES IN FUND 

Balance in Fund, January 1. 

Additions: 

Received from employing companies. 

Income from investments. 

Net gain on disposition of investments. 

Total. 

Deduction: Pension payments. 

Balance in Fund, December 31. 


December 31, 

1963 

December 31, 

1962 

$ 18,351,752 

$ 45,334,952 

14,915,937 


89,972,356 

73,947,195 

18,768,708 

13,624,023 

23,434,077 

13,472,665 

7,856,548 

8,655,698 

128,129,178 

129,968,718 

36,717,098 

40,428,321 

26,540,993 

19,998,128 

2,418,641 

2,200,514 

$367,105,288 

$347,630,214 

1963 

1962 

$347,630,214 

$324,910,021 

13,621,932 

12,874,427 

16,443,352 

15,170,025 

12,966,857 

15,195,008 

$390,662,355 

$368,149,481 

23,557,067 

20,519,267 

$367,105,288 

$347,630,214 







































CORPORATION AND SUBSIDIARY COMPANIES 


NOTE 

The Pension Trust Fund is not the 
property of Bethlehem Steel Corporation 
or of its subsidiary companies and it is 
therefore not included in the consoli¬ 
dated financial statements. 

The total assets were substantially in 
excess of the estimated amount which 
will be required for the payment of pen¬ 
sions that were granted on or before 
December 31, 1963. The aggregate 
market value of the total investments in 
the Fund is substantially more than the 
cost thereof. 


TEN YEAR RECORD OF 
PENSIONERS AND PENSION PAYMENTS 

Pensioners 

at 


year end 

Payments 

. 6,742 

$ 4,706,533 

. 7,633 

5,452,041 

. 8,104 

6,049,360 

. 8,739 

6,941,653 

. 10,045 

9,178,688 

.11,125 

10,675,015 

. 12,368 

14,955,507 

.14,176 

18,402,488 

.15,570 

20,519,267 

.17,328 

23,557,067 


Year 

1954 

1955 

1956 

1957 

1958 

1959 

1960 

1961 
1962 
1963 


PRICE WATERHOUSE & CO. 


60 Broad Street 

New York, N. Y. 10004 

February 20, 1964 


To the Trustees of the Pension Trust Fund of Bethlehem 

Steel Corporation and Subsidiary Companies : 

In our opinion, the accompanying statements, in¬ 
cluding the note on this page, present fairly the 
assets of the Pension Trust Fund of Bethlehem Steel 
Corporation and Subsidiary Companies at December 31, 
1963 and the changes in the Fund during the year. 

Our examination of these statements was made in 
accordance with generally accepted auditing standards 
and included confirmation by the custodian of invest¬ 
ments owned at December 31, 1963 and such tests of the 
accounting records and such other auditing procedures 
as we considered necessary in the circumstances. 
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CONSOLIDATED FINANCIAL 




Total 

Employ¬ 

ment 

Materials 

and 

Depreciation, 

Amortization 

and 

Taxes 

(Excluding 

Social 

Security 

Interest 

and 

Other 

Net 
Income 
(as per 
Annual 

Net 
Income 
per Dollar 
of Total 

Cash Dividends 

Preferred Common 

Year 

Revenues 

Costs 

Services 

Depletion 

Taxes) 

Charges 

Reports) 

Revenues 

Stock 

Stock 

1940 

$ 603.1 

$ 218.1 

$ 267.9 

$ 29.2 

$ 31.6 

$ 7.6 

$ 48.7 

8.1^ 

$6.8 

$ 14.9 

1941 

962.2 

375.6 

408.3 

43.0 

94.8 

6.0 

34.5 

3.6 

6.5 

17.9 

1942 

1,497.7 

668.0 

605.3 

38.8 

150.9 

9.3 

25.4 

1.7 

6.5 

17.9 

1943 

1,906.2 

926.6 

746.1 

55.3 

140.4 

5.7 

32.1 

1.7 

6.5 

17.9 

1944 

1,750.4 

880.0 

660.1 

54.2 

113.0 

6.9 

36.2 

2.1 

6.5 

17.9 

1945 

1,329.5 

652.1 

533.0 

75.4 

19.8 

14.3 

34.9 

2.6 

6.5 

17.9 

1946 

791.7 

397.4 

305.8 

21.3 

22.9 

2.6 

41.7 

5.3 

6.5 

17.9 

1947 

1,034.9 

428.0 

484.0 

25.5 

42.4 

3.9 

51.1 

4.9 

6.5 

17.9 

1948 

1,315.2 

506.1 

612.3 

30.2 

71.4 

4.9 

90.3 

6.9 

6.5 

21.5 

1949 

1,271.0 

477.4 

573.3 

33.0 

82.7 

5.3 

99.3 

7.8 

6.5 

23.0 


1950 

1,445.4 

534.7 

605.4 

35.7 

141.6 

5.0 

123.0 

8.5 

6.5 

39.3 

1951 

1,799.5 

664.6 

788.3 

45.9 

188.0 

6.2 

106.5 

5.9 

6.5 

38.3 

1952 

1,701.5 

658.5 

797.2 

54.5 

86.6 

13.8 

90.9 

5.3 

6.5 

38.3 

1953 

2,094.9 

780.6 

905.4 

73.7 

190.7 

10.6 

133.9 

6.4 

6.5 

38.3 

1954 

1,667.4 

657.7 

6316 

92.9 

145.5 

6.9 

132.8 

8.0 

6.5 

55.1 

1955 

2,114.6 

779-8 

830.4 

102.6 

213.0 

8.6 

180.2 

8.5 

6.5 

69.5 

1956 

2,343-5 

860.5 

1,026.9 

102.4 

182.0 

10.3 

161.4 

6.9 

6.5 

82.4 

1957 

2,624.9 

1,000.7 

1,099-3 

110.6 

215.6 

7.7 

191.0 

7.3 

6.5 

105.3 

1958 

2,024.3 

857.7 

745.5 

108.7 

168.2 

6.5 

137.7 

6.8 

6.5 

107.5 

1959 

2,079-1 

860.0 

830.1 

97.6 

170.0 

4.2 

117.2 

5.6 

6.5 

108.8 


I960 

2,209.0 

945.7 

856.5 

94.2 

187.8 

3.6 

121.2 

5.5 

6.5 

109.2 

1961 

2,057.1 

913.0 

750.8 

98.1 

168.8 

4.0 

122.4 

5.9 

6.5 

109-2 

1962 

2,096.8 

914.1 

812.6 

155.5 

121.9 

4.0 

88.7 

4.2 

6.5 

99.0 

1963 

2,116.2 

924.3 

785.7 

163.7 

136.5 

3.5 

102.5 

4.8 

6.5 

68.3 


Dollars in Millions 

(Except Average Earnings per Hour) 
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AND OPERATING DATA 


bethIehTm 

steel 


Preferred 

and 

Common 

Stockholders 

Additions, 
Improve¬ 
ments and 
Acquisitions 

Long¬ 

term 

Debt 

Ingots and 
Castings 
Produced 
(Net Tons) 

70,836 

$ 30.0 

$177.2 

10,705,000 

71,418 

42.2 

173.2 

12,155,000 

72,020 

31.8 

162.2 

12,452,000 

73,485 

48.3 

156.5 

13,016,000 

75,147 

9.7 

162.7 

13,262,000 

75.796 

31.2 

120.9 

11,832,000 

77,228 

64.4 

125.8 

10,012,000 

78,687 

105.6 

123.8 

12,807,000 

85,501 

83.2 

121.8 

13,411,000 

95,870 

64.8 

169.6 

12,597,000 


Steel 


U. S. Employees 



Products 
Shipped 
(Net Tons) 

Monthly 

Average 

Number 

Payroll 

Average 
Earnings 
per Hour 

Year 

7,663,000 

118,439 

$212.2 

$ .941 

1940 

8,972,000 

165,678 

364.4 

1.070 

1941 

8,922,000 

238,272 

646.3 

1.217 

1942 

9,188.000 

289,232 

896.1 

1.321 

1943 

9,461,000 

260,481 

852.3 

1.384 

1944 

8,546,000 

202,095 

629.0 

1.411 

1945 

7,285,000 

143,732 

386.9 

1.510 

1946 

9,403,000 

132,557 

413.4 

1.621 

1947 

9,993,000 

144,670 

489.8 

1.745 

1948 

9,217,000 

131,183 

449.1 

1.840 

1949 


96,204 

84.5 

166.1 

15,116,000 

10,933,000 

136,146 

487.9 

1.881 

1950 

98,207 

92.2 

220.3 

16,406,000 

12,139,000 

152,578 

616.6 

2.072 

1951 

102,833 

140.0 

298.3 

14,116,000 

10,291.000 

153,357 

623.8 

2.255 

1952 

104,803 

120.1 

154.9 

17,663,000 

12,713,000 

157,380 

722.0 

2.386 

1953 

100,549 

77.1 

152.2 

13,810,000 

10,227,000 

135,784 

603.5 

2.471 

1954 

101,408 

98.5 

336.9 

18,821,000 

13,554,000 

144,853 

717.9 

2.592 

1955 

107,881 

211.6 

278.6 

18,322,000 

13,199,000 

150,126 

796.2 

2.771 

1956 

161,890 

209.0 

171.2 

19,123,000 

13,536,000 

164,859 

934.7 

2.982 

1957 

186,727 

91.4 

159.9 

13,393,000 

9,686,000 

140,474 

798.5 

3.226 

1958 

201,703 

86.7 

149.5 

14,257,000 

10,268,000 

126,874 

781.8 

3.453 

1959 


223,683 

169.9 

140.4 

15,941,000 

11,419,000 

138,344 

858.3 

3.414 

I960 

248,891 

114.3 

138.7 

14,944,000 

10,045,000 

126,045 

823.1 

3.569 

1961 

271,141 

144.5 

135.4 

14,677,000 

10,391,000 

119,695 

812.1 

3.699 

1962 

267,350 

177.3 

128.9 

16,109,000 

10,987,000 

117,489 

817.2 

3.735 

1963 
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FACILITIES 


Steel Plants: Sparrows Point, Md. Lackawanna, N. Y. Bethlehem, Pa. 

Johnstown, Pa. Steelton, Pa. Seattle, Wash. Los Angeles, Calif. Lebanon, Pa. 

South San Francisco, Calif. Williamsport, Pa. Burns Harbor, Ind. (under construction) 


Fabricating Works: Alameda, Calif. 

Buffalo, N. Y. Chicago, Ill. 

South San Francisco, Calif. 


Beaumont, Tex. 
Leetsdale, Pa. 
Steelton, Pa. 


Bethlehem, Pa. 
Pottstown, Pa. 
Torrance, Calif. 


Shipbuilding and Ship Repair Yards: Baltimore, Md. 

East Boston, Mass. Hoboken, N. J. San Francisco, Calif. 

Terminal Island (San Pedro), Calif. 


Beaumont, Tex. 
Sparrows Point, Md. 


Other Manufacturing Units: Albany, N. Y. 


Buffalo, N. Y. 
Dunellen, N. J. 
Jacksonville, Fla. 
Raleigh, N. C. 


Charlotte, N. C. 
Elizabeth, N. J. 
Miami, Fla. 
Richmond, Va. 


Baltimore, Md. 
Clearing, Ill. 
Fairfield, Md. 
Minneapolis, Minn. 
Romulus, Mich. 


Boston, Mass. 
Detroit, Mich. 
Hallandale, Fla. 
Philadelphia, Pa. 
Staten Island, N. Y. 


Iron Ore Mines: Cornwall, Pa. Morgantown, Pa. 

Hibbing, Minn.* Negaunee, Mich.* Sullivan, Mo.* 

Labrador City, Labrador, Canada* Schefferville, Quebec, Canada* 

San Felix, Venezuela Buchanan, Liberia* 


Hoyt Lakes, Minn.* 
Marmora, Ontario, Canada 
La Serena, Chile 


Manganese Ore Mines: Macapa, Amapa, Brazil* 

Coal Mines: Ebensburg, Pa. Ellsworth, Pa. 

Buckhannon, W. Va. 


Johnstown, Pa. 
Jenkins, Ky. 


Limestone Quarries: Bridgeport, Pa. 


Hanover, Pa. 


Milroy, Pa. 


Autlan, Jalisco, Mexico* 
Barrackville, W. Va. 

Presque Isle, Mich.* 


* Partial interest 
















PRODUCTS 




Hot-rolled sheets, cold-rolled sheets, galvanized sheets—carbon and low alloy . Bethnamel enameling 
sheets . Galvannealed sheets . Electro-galvanized sheets . Prepainted sheets . Plastic 

coated sheets . Wide-flange structural sections . American standard beams, angles, and channels 

Hollow structural sections . Sheared and universal mill plates—carbon and alloy . Flanged and 
dished heads . Electrolytic tinplate . Hot-dip tinplate . Blackplate . Double-reduced 
tinplate and blackplate . Hot-rolled carbon and alloy steel bars—standard and special section . Steel 
blooms, billets, and slabs—carbon and alloy . Cold-finished alloy steel bars . Wire rods . Man¬ 

ufacturers’ wire—bright, galvanized, bethanized, and aluminized . Nails, staples, barbed wire, bale ties, 
and automatic baling wire . Welded wire fabric . Slabform . Bridgform . Concrete rein¬ 
forcing bars . Cold-formed shapes . Sheet piling . H-piles . Continuous butt-weld 
pipe . Electric-resistance weld pipe . Culvert pipe . Rails, tie plates, and joint bars . Weld¬ 

ments . Tool steels and specialty steels 

Steel bridges, buildings, and other fabricated structures of all kinds . Ships, ship repairs, ship machinery, 
and equipment . Tanks and pressure vessels . Oil and gas transmission line pipe . Large 
diameter water pipe and penstocks . Galvanized power transmission towers . Fabricated reinforcing 
bars . Steel joists . Highway guard rails . Frog and switch material and prefabricated special 

trackwork . Freight cars, mine cars, and car parts . Wheels and axles for railway and industrial 
equipment 

Bolts, nuts, rivets, spikes, and other industrial fasteners . Mine roof supports . Sucker rods 
Wire rope . Bethanized, galvanized, and aluminized strand . Stress-relieved strand . Wire rope 

slings and spliced products . Ferro-manganese . Coal chemicals—including tar, benzene, toluene, 
xylene, and ammonium sulphate . Forgings—press, hammer, drop, and circular . Hardened steel 

rolls . Ordnance . Steel, iron, and brass castings . Ingot molds and stools . Tunnel 

segments . Iron ore and manganese ore . Stone and slag 
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NEW 

SALES DEPARTMENT 
ORDER ENTRY SYSTEM 


Bethlehem’s Sales Department has, with¬ 
in the past year, reorganized its order proc¬ 
essing personnel and facilities to give it the 
fastest order entry system in the industry. 
A revolutionary paper-handling system in¬ 
volving a vertical lift between floors and 
horizontal multi-channel conveyors (picture 
left above) speeds the paper from station 
to station. A network of facsimile equip¬ 
ment (center) transmits a picture of the 
customers’ orders from the sales office to 
the home office the same day they are re¬ 
ceived. A large scale computer (lower left) 
will maintain a record of order status at 
every step from entry to shipment. 

These and other improvements under 
study will give Bethlehem the ability 
to give the best possible service to its 
customers. 


SALES OFFICES ARIZONA: Phoenix CALIFORNIA: Los Angeles, San Francisco CONNECTICUT: New Haven 
FLORIDA: Jacksonville GEORGIA: Atlanta HAWAII: Honolulu ILLINOIS: Chicago 
INDIANA: Indianapolis MARYLAND: Baltimore MASSACHUSETTS: Boston, Springfield 
MICHIGAN: Detroit MINNESOTA: St. Paul MISSOURI: St. Louis NEW YORK: Albany, Buffalo, 

New York, Syracuse NORTH CAROLINA: Greensboro OHIO: Cincinnati, Cleveland, Columbus, 

Dayton, Toledo OKLAHOMA: Tulsa OREGON: Portland PENNSYLVANIA: Bethlehem, Johnstown, 
Philadelphia, Pittsburgh, York RHODE ISLAND: Providence TEXAS: Dallas, Houston UTAH: Salt Lake City 
VIRGINIA: Richmond WASHINGTON: Seattle, Spokane WISCONSIN: Milwaukee DISTRICT OF COLUMBIA 
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Improving the corrosion resistance of steel and steel products 
will be the primary task of research engineers in the new Chemistry Building 
completed in 1963 at the Homer Research Laboratories in Bethlehem, Pa. 
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